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M Mentimeter

\Which is your favorite Streaming Platform?
1 1 1 1

Amazon Apple TV Disney+ HBO (Max) Hulu Paramount+ Peacock Other What's
Prime Streaming?

s a




M Mentimeter

\ly favorite sports teamiis..

Angels Chargers Clippers Dodgers L akers Rams FVHS Barons  Los Amigos Other
Lobos




Desired Outcomes

Maximize community engagement in an extensive and innovative manner
Utilize a wide variety of data sources and “next practices”

Ensure diversity of offerings and equity of access

Align with City’s Core Values Mission Statement
. Fiscal Stability The Recreation and Community Services

: . : Department, in collaboration with our
Honesty, Integrity and Ethical Behavior community partners, enriches lives by

Teamwork providing quality programs, human services

Fxcellent customer service and recreational opportunities that create
_ positive and memorable experiences.
Innovation

Quality of Life




f- . f,-’f At -'.__
=t ' - KIPASADENA
L' R o - S

RECREATHS

& CULTURAL SERVICES

r 4
WALNUT
.‘ CREEK

e ———

L 11T Y OF

Fremont

PARKS, RECREATION &
NEIGHBORHOOD SERVICES

Bullding Community Through Fun

SAN JOS

LB o HELP VALIEY

(City of
SAN DIEGO) Carlsbad

Parks and Recreation Department C a1 i1 Taoarnta




PARK DISTRICT
of QAK PARK

g50>, CHANNAHON
‘"@’f PARK DISTRICT

Est. 19

- - A
= -
—
v s i

Canton Carmel « Clay

Leisure Services Parks&Recreation

Creating Great Experiences NATIONAL GOLD MEDAL WINNER
AND ACCREDITED AGENCY

| . Q%

ﬁ!
—— V_. / -%ﬂr- .
' WESTERVILLE

A NICE PLACE TO LIVE j
INUURMNIRATEL

N
S
JUNE 13, 195" QE}%

x
CoynTy, CP

' Parks &

Recreation
M-NCPPC

live more, play more



I ED SN 33

advancing california’s,
park & recreation profession

PV ALL-STAR20Z:

!
& — INDIANAPOLIS =—







POLLING -
USAGE &
QUALIITY




M Mentimeter

How often do you use any Fountain Valley parks, trails, or recreation facilities?

0 O O 0

At least weekly At least monthly At least six times per year At least two to five times per year Once per year or less | do not use any Fountain Valley
parks, trails, or recreation facilities




M Mentimeter

\Which amenities do you use regularly?

0 0

Baseball/Softball Basketball Courts Pickleball Courts Playgrounds Recreation Shelters Soccer Fields Tennis Courts Walking/Jogging/Bi  Other
Fields Center/Senior king Paths
Center

. O
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How would you rate the quality of Fountain Valley's offerings?

Excellent Good Fair Poor




Population

POPULATION

24,66/

056% ) (-0.55% >
2024 2029 2034 2039
Estimate Projection Projection Projection

B [otal Population ‘Population Annual Growth Rate




Race/Ethnicity

RACE

2020
Census

2024
Estimate

2029
Projection

11%
8%

2034
Projection

2039
Projection

B Two or More
Races

B Some Other
Race

B Pacific Islander

Aslan

» American
Indian

B Black Alone

White Alone

HISPANIC POPULATION

Hispanic / Latino Origin (any race)

2024
Estimate

2029
Projection

m All Others

2039
Projection




POPULATION BY AGE SEGMENTS

2020 Census 2024 2029 2034 2039
Estimate Projection Projection Projection




INCOME COMPARISON

Fountain Valley California United States
'Per Capitalncome B Median Household Income




Historically Underserved Population

2024 Demographic Comparison | Fountain Valley California United States
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General Sports MPI

GENERAL SPORTS

mae Fountain Valley National Average (100)

05 gy 97 ;
I I I I i |

Tennis Pickleball  Soccer Softball Golf Baseball Basketball Volleyball Football

107




Fitness MPI

FITNESS

e Fountain Valley - N ational Average (100)

115

Jogging/ Weight Pilates Yoga Walking for Zumba Aerobics Swimming
Running Lifting Exercise




Outdoor Activities MPI

OUTDOOR ACTIVITIES

o Fountain Valley - N ational Average (100)

/)
S 73
I I 57 |
Hiking Bicycling Bicycling Fishing Backpacking Rock Horseback Canoeing/  Archery Fishing
(mountain) (road) (salt water) Climbing Riding Kayaking (fresh water)




of Fountain Valley residents live within a

10-minute walk
of a park

National Median: 55%
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M Mentimeter

Do you live within a 10-minute walk to a park or trail?

1

K

Yes No Not sure

1



M Mentimeter

How do you travel to your nearest local park?

| walk | bike | drive | ride with a friend | teleport N/A -1 do not use

Fountain Valley Parks
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M Mentimeter

\What are your THREE MOST PREFERRED ways to learn about Fountain Valley offerings?

Emails Events E-Newsletter Fountain Pen Frinted Ads / Banners/ Social Media Website Word of Mouth Other
Recreation Guide FPosters




M Mentimeter

\What are the THREE LARGEST BARRIERS that prevent you from using Fountain Valley parks, programs, and/or facilities more
often?

O O O

O O O

1 1 1 1 1

| o too busy | do not feel sate | do not feed walcome Lack of ADA accessibéty  Lock of amenitsas in porks  Lock of awareness of Lack of parking Lock of programs I'm Lack of restrooms Lack of transportatson Lack of wayTtinding Too far from my residence Too axpensive CQther

and facilities offerirngs mterasted in signage for troeds and
QpEn Spacs




Proposed Process

Where Are We Today?
Review Existing Documentation Where Are We Going fomorrow?

Community Outreach / Education Strateqy
Leadership & Stakeholder Interviews How Do We Get There?

Community Demographics and Trends

Multi-Lingual Outreach

Develop Benchmark Analysis | Assess Needs and Levels of Service
Public Workshops

Assess Existing Parks & Facilities Equity Mapping and Gap Analysis
Youth & Teen Engagement

Analysis of Programs and Services . o | Create Vision, Mission, Values and Objectives
Multi-lingual Statistically-Valid Survey

Assess Organizational Culture o | Priorities & Capital Improvement Plan
Bi-Lingual Electronic Survey

. o Funding and Revenue Strategies
Multi-linqual ADA Accessible Digital Platform

Program Assessment




Discover




Community Outreach

We Must Go Where
The Pedple Are

Our Fundamental Community Input Philosophy
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Special Events

City of Smyrna Parks and Recreation Master Plan City of Smyrna Parks and Recreation Master Plan

RECREATE

TELLUS  [s]#~[s]

DIMYINA  WHAT You S
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M Mentimeter

Plan Maestrode Il ¢ -

Parques ,-ﬁ,;:,"" .

iNecesitamos saber de usted! [Participe en

Pu rks MﬂStEI' - 1 | ) e i |2 cualquiera de las reuniones de aportes de la

comunidad que se enumeran a continuacion para

Plun Updute i | o= N y. asegurar su vision de nuestros parques SB!
L Reuniones comunitarias para su aporte

We need to hear from you! Join us at any of
the Community Input Meetings listed below
to share your vision for our SB Parks!

Lunes, 10 de abril, 6:30-8pm,
Norman F. Feldheym Public Library, 555 W. 6th Street, 92410

Martes, 11 de abril, 6:30-8pm,

Community lnpUt Meetings First Baptist Church, 4747 N. State Street, 92407

Monaday, Apl"“ 10, 6:30-8pm, miércoles, 12 de abril 0:30-8pm,
Norman F. Feldheym Public Library, 555 W. 6th Street, 92410 Norman F. Feldheym Public Library, 555 W. 6th Street, 92410

Tuesday, April 11, 6:30-8pm, (909) 384-5233 | www.mysbparks.caﬁm

Multi-lingual Outreach




Youth Outreach
*

-




Social Media

Parks and Recreation Master Plan Virtual
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“ublic - Hosted by City of Fremont, CA Government
Fremont Recreation Services

Saturday, August 8, 2020 at 10:00 AM - 11:00 AM PDT




Live Polling

Go to www.menti.com and use the code 65 79 30

How did you find out about Mentimeter?
A Mentimeter

FPlease enter the code

44004




Statistically-Reliable Survey @ ETC
g\

Only scientific and defensible method to

understand COmmunity needs Q18. Which FOUR actions from the list in Question 17 would you be
MOST WILLING to fund?

by percentage of respondents who selected the items as
Develop new walking trails |

Administered by mail/phone/web

Develop a new outdoor exercise/fitness area

Developed in partnership with the staff
Methodology allows high return rate (25%-35%)

Total of 400 completed surveys, 95% level of
confidence with a margin of error of +/- 5%

English and Spanish language survey instrument | some e







Program Assessment

Pricing - General Recreation

§
;

:
:

Prime / Non-
Prime Time
- Group Discounts
By Location
By Competition
IMarket Rate)
By Cost Recovery
Goals

Aquatics

Camps
Health & Wellness

Leaming & Development
Parks & Facilities Reservations

Special Event & Tours

Sports
Visual & Performing Arts

"_r-'

I. . AgeSegmemt
Family /
- Household Status

Actual Program Recommended

Lifecvycle Stage Description
¥ 5 P Distribution Distribution

Introduction New program; modest participation

Take-Oft Rapid participation growth
Moderate, but consistent population

Growth growth

20-60% total

Mature Slow participation growth 40% total
Minimal to no participation growth;

Saturation extreme competition U-10% total

Decline Decline participation




Parks and Facility Assessment

FOUNTAIN VALLEY PARK SITES ASSESSED
PARK ACRES

Allen Park 3.9 Los Alamos Park 4.02

Colony Park 0.68 |McDowell Park 1

Cordata Park 4.53 Moiola Park

'Cuiurreges Park 12 m*unme Park 75 20 PAR KS
il M o — 162 ACRES

Fulton Park Plavan Park

Harper Park 8.5 Recreation Center & Sports Park

Helm Park 3.1 Stonecress Park

Heritage Park 2.3 Vista View Park

La Capilla Park 2.37 |Westmont Park

Total Acres
162.00




Existing Park Amenities

Los Alamos Park

T9001 | .os Alamos St
4.02 Acres




Poor 0-1, Fair 2, Good 3, Great 4-5 Poor 0-1, Fair 2, Good 3, Great 4-5
FOUNTAIN VALLEY PARK ASSESSMENT SCORES

ACCESS &
CONNECTIVITY
CONDITION &
FUNCTIONALITY
COMFORT
MAINTENANCE
OVERALL
ASSESSMENT
ACCESS &
CONNECTIVITY
CONDITION &
FUNCTIONALITY
SAFETY &
COMFORT
MAINTENANCE
OVERALL
ASSESSMENT

Allen Park Los Alamos Park
Colony Park McDowell Park

Cordata Park Moiola Park

Courreges Park Monroe Park

Ellis Park Nieblas Park

Fulton Park Plavan Park

Harper Park Recreation Center & Sports Park
Helm Park Stonecress Park

Heritage Park Vista View Park

La Capilla Park Westmont Park




Parks and Facility Assessment

Hl:"i'ﬂ- N : -
FLn . —

Center at Founders Village Senior i p, T > : e
& Community Center : & » o -

Recreation Center

&y

S ND Architecture
Covernme il Sérvices
511 Cola Ave Long Beach CA S0 | §52-912-7490

1




Equity Mapping

| Courts - Qutdoor Basketball Chino, California Pickleball Courts Fremont, California
Recommended Standard ol Communily Services Recommeandad Standardof Parks and Recreation
1 Site per 5 000 People Equily Maps 1 Court par 12,500 Pegple Equity Maps

.i!\"-

Ching Farks T

Chint Parks - Anlicipaled ® ' City of Fremoni

Chino Parks - HOA Mainlained ocal Road East Bay Regional Parks Local Road

Q
Chino Parks Anticpated - HOA Maintained Major Road @ ) Non-City Owned Sites Vajor Road
*

!:E:J Other Highway

QOhlone Community College Highway




Priority Rankings

Top Priorities for Investment for Facilities/Amenities
Based on the Priority Investment Rating

Multi-use paved trails 171

Restrooms 159
Multl-use unpaved trails 135

Open space & conservation areas 119 Hih Pl'iﬂl'it
Community gardens 116 100 1
.I...

small neighborhood parks 113
Large communlity parks 100

Community Center

Picnic areas & shelters

shade structures

Qutdoor swimming pool

“ud
op

Outdoor amphitheater/outdoor performing arts venue

Outdoor multi-use courts

d
ad

-
-

Medium Priority
(50-99)

Qutdoor exercise/fitness equipment
Indoor walking/jogging track

o O
W

ADA/accessible parks/walking trails
Additional parking

Indoor basketball/volleyball courts
Bocce ball 54

Golfcourse | HOW
Off-leashdogpark | I3

Park equipment for all abilities/all ages a7
Environmental education center 46
Rectangular sports fields 29

Universally accessible ;J‘.:n,r aredgs 28 Lﬂw Priﬂl'it

Splash pads 24
Diamond sports flelds 23 M
Cricket pitch 22
BMX park/pump track 17
Skateboard parks 15

LN
LM
@ oo

Source; ETC institute (2021)
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Capital Improvement Plan

FUNDING SOURCE
530,149,284 GF General Fund ew F
53,606,853 DIF-CPARK DIF-CPARK Renovation M1
5300,000 DIF-REC DIF-REC Expansion W
53.849.000 DIF-RPARK ME-RPARK L
5192,743 PROP 68 ROP &8
53,821,549 CFD (STD) CFD (STD)
>468,163 CFD-255 CFD-255
51,750,000 CFD-510 CFLD-210

PHASE
P1 1-2 yrs (24-26)

P2 3-5 yrs (27-32)
P3 6-10 yrs

P4 11 yrs & beyond
PY Prior Years

STATUS  STATUS

Priority Investment Rating Planned Funded

CATEGORY RATIONAL

Maintenance Repair Completed Future
Water Savings

Upgrade

Phase  Project Description
Shadow Creek Park
Py Playground Rehab

Quantity Site Est / Cost Funding Status

Category

450 000 |[CFD-510 Completed
150 000 |G Planned

Shadow Creek Park Henovation

Pl Restroom 5, Shadow Creek Park

EXpansion

Shadow Creek Park
Shadow Creek Park
Shadow Creek Park

Sports Park
2] Facility Improvements/Restroom

Sports Park Renovation

300.000 |CFD-510 |Planned |Funded
300,000 |DIF-REC

L OO0 OO0 [INF-RPARK Planned Funded

5 U14Y B8l |Gl Planned Funded

Ll |Feld Lighting and Field Expansion Renovation |Flanned jFunded

SpOrts Park Renovation
Soarts Park
Soorts Park

Sports Park

Pl Field Lighting and Field Expansion

Hl Field Lighting and Field Expansion Renovation

_Star Carlton F_"arl-:

PY |Playgrounds & Shade Covers

Star Car

tarn Park

Renovation

100,118 |CFD-255

.[':m':Ji-!'H':i

ol

Star Car

ton Park

star Car
Star Cai

ton Park

LON Fark

Stewart Park
P1 Redevelopment and Skate Park
Lkate

Pl Redevelopment and

Star Cariton Park

Stewart
Stevwianrt

il':ﬁrk

Park

Renovation

ReEfAOVatIon

3.100 000 |GF
3,100.000 |Grant

Planned

Planned

Includes amphitheater

inCludes amphitneater

Y Redevelopment and
|
Redevelopment anc

Redevelopment and

SEate
Skate P
LEate

Stewanrt
Stewart
Stewiant

Park
Park
Park

Renovation
Henovation

Renovation

3.219.155 |CFD (STD)
3 606 853 | DI F-CPARK
6. 750.000 |GF

Completec

Completed

Completed

Includes amphit heater

InCluges amphitheater

5

InCludas amphitneater

Stew art

Stewart

Park

Park




Beaumont Parks & Community Services Master Plan

@
Ca pl ta I Capital Improvement Plan April 14, 2025

Overall Summary 9:17 PM

I m p r Ov e m e n t P l a n FUNDING souss T

$711,365 DIF-CPARK DIF-CPARK
$300,000 DIF-REC DIF-REC

Itemizing the expenses in phases and $3,990,286 DIF-RPARK DIF-RPARK
S0 PROP 68 PROP b&

per site allows the City to prioritize $0 CFD (STD) CFD (STD)

- $300,000 CFD-255 CFD-255
and plan for future improvements Mo oy g

while considering the following $3,100,000 Grant Grant
criteria: TOTAL AVAILABLE FUNDING $18,045,935

e Funding needed for improvements

| | TOTAL PROJECTS PLANNED FUNDED $17,193,284
to sites that are most heavily used

Project Costs Funding Source Balance

‘ . . 58,344,284 GF SO
e Funding required to address sites & CAERARE <138

: : S300,000 DIF-REC SO
with lowest assessment ratings g el 2 e

SO PROP 68
S0 CFD (STD)

e Funding needed to address

community needs and wants $300,000 CFD-255
$1,300,000 CFD-510

based on site location $3.100,000 Grant
PARKS PLANNED FUNDED 516,968,884

e [Most effective use of available
funding

FACILITIES PLANNED FUNDED $224,400

TRAILS PLANNED FUNDED SO
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M Mentimeter

\Which THREE facilities / amenities are you and members of your household most interested in?

Aquatic Featur BMX Pumg Track —  Commun by zardan DogPark  Fitness Center Indoor Sports Co or Walk gf Open Space Clutdoor Spor FicnicAareas) — Restrooms =afaty Lighting =pecial Bvent —ports Fields Lighting Trails
J oggang T Falds Shaltars spacaBuilding




M Mentimeter

Select the TOP THREE TYPES of programs you would be most interested to participate in?

3 3
2 2
1 1 1
an o

O O O

Adult Sports  Arts and Fithess and Inclusion Outdoor Performing Preschool Teen Senior Special / Summer Swim Lessons Youth Sports  Other
Culture Wellness Activities Recreation Arts Programs Programs Programs Cultural Camps
Events




M Mentimeter

Please rate your satisfaction with the overall value you receive from the Fountain Valley Community Services Department?

O O 0

Very Satisfied Somewhat Satisfied Neutral Somewhat Very Dissatisfied | Don't Know
Dissatisfied




M Mentimeter

\What is your top priority outcome from this plan?

Soccer field Place where people can Off leash dog park, more Greater mix of activities
gather and have safety lights, less duck incorporating more age
olanned activities DOOP groups..

Help keep parks running and for Maintain clean high quality

them to continue E}{Dﬂﬂdiﬂg pﬂrk System - |ﬂndscﬂpef

because it is a healthy escape oaths, youth sports

for me for all the sufferings and
hardships | endure daily.
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NEXT STEPS




